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Ernie's Corner

t Crawford Technologies we pride ourselves in helping companies around the world reduce

costs associated with producing mission  -critical transactional customer communications.

Our products reflect our deep understanding of the issues that arise and the technologies

that are used in high volume production as well as our appreciation for the business
implications of information management.

Ernie Crawford
President, Crawford You will notice a difference in this issue. Firstly, we have produced this newsletter entirely using
Technologies CrawfordTech solutions, including our PRO Transforms (AFP to PDF) as well as our Transpromo Express
product along with its QR Express module. We have applied a Quick Response (QR) code below. If you scan this with your
smart phone (using a scanning app that you can get from your online smart phone app store), you will be taken to a
sample mobile web offer, where you can scroll down and click through to find out more about how QR codes can help

target valuable customers. In the original publication to our subscribers, this newsletter was personalized for each individu al
and included a QR code that linked to a pre popul ated from with each subscriberdés dat a
the newsletter as well - another great reason to subscribe to the Crawford Courier!

A key initiative for many organizations these days is print suppression, or in simpler terms, getting customers to accept

electronic statements. The cost savings are significant, but even if customers are willing to accept electronic statements, i t 0s
not easy in many cases to turn the paper off. Read more on page 3 to learn how Blue Cross Blue Shield quickly and

seamlessly transferred print files to web using CrawfordTech's innovative solutions.

See how Document Re -engineering is able to cost -effectively support a print suppression strategy, as well as Transpromo,

Print and Mai l optimization and a transaction document archive i
in Stewart Roger s 8-preofArchive lsatution. Misoseefthe intarviesv with Kemal Carr of Madison Advisors, and

read about their recent industry print suppression study. As always, our clients play a key role in our ongoing enhancements,

and make sure that our products help them boost revenue, build efficiencies and bolster customer service. We include

spotlights on two new products that were developed in | arge part
Firstly, wedd | i ke to introduce QR Express. We wused it to prod
enables the application of QR Codes in existing whitespace to drive smart -phone equipped customers directly to targeted

and valuable offers. QR Express can play an instrumental role in encouraging print suppression, with a single click of the

smart phone! Secondly, we have introduced PRO Duplicate Checker. As the name suggests, PRO Duplicate Checker
addresses a problem that seems to be a odirty lLittle <cepcretAdA jn
and delivery of duplicate documents to customers. The financial impact of these kinds of

errors to operations, and the organizationds |nth|s|ssue bst|

of dollars annually.

Product Spotlights:

As you read through this issue of the Crawford Courier, consider how some or all of these QR Express

concepts may play a part in the success of your organization. As always, we look forward Pro Duplicate Chec

to your feedback. Thanks, and enjoy! E

BlueCross BlueShield goes to the
Web é 3

Test Drive this QR Code Business Application!

Research: Print Suppression ...4

Please scan this QR Code with your smart phone. You will be directed to a
sample offer. Scroll down there and click through to find out more. While trying
this out, think about how you could use this type of business application to
have your customers accept valuable offers with a single click! You can get Document Re -Engineering

a QR code scanning app at your online smart phone app store. Strategies

Long-Term Archive
Considerations
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Product Spotlight

QR Express: Rapid, inexpensive way to apply QR Codes to the whitespace of
your transactional documents

R Express, an optional module for CrawfordTech's Transpromo Express, enables the

rapid and inexpensive application of QR Codes to bills, statements and other

transactional customer communications - without a lengthy, expensive IT project. By

enhancing your existing print files, CrawfordTech's QR Express allows you to create
and appPly QR Codes to those documents in a matter of days without disrupting your current
production process flows.

Organizations are using QR codes to drive promotional offers, provide contact us and FAQ

information, deliver account status updates, obtain validations and to rapidly respond to competitive offers. They find that
they are able to use QR codes to enhance revenues, profitability and customer retention, and realize a rapid ROI on both
reactive and proactive marketing campaigns.

Learn more about Cr awf orwhil.eavioditech.@R/prEdgsigre s sex@dss E

PRO Duplicate Checker: Save money by preventing duplicate printing of bills,
statements, checks and more

PRO Duplicate Checker is a one -of-a-kind software program that combats a problem plaguing
organizations around the world. According to industry experts, duplicate printing of statements, bills
and checks costs governments and businesses more than $3 billion dollars annually. This includes
paper and toner costs, wasted postage, costly manpower, environmental waste, call center
workload and the reputational damage an organization receives when errors occur.

Our PRO Duplicate Checker software product automatically checks for duplicate transactional
documents prior to printing, identifies the duplicates and alerts staff to these costly error situations.
Technicians can then take the appropriate steps to correct the errors BEFORE the documents are
printed and mailed to their clients.

Learn more about CrawfordTechds Duplicate Checker at
www.crawfordtech.com/products/duplicate -checker E

President of Crawford Technologies awarded new, prestigious certification

rawf ordTechos president, Erni e Crawford, i s honor ed t o b
receiving their Masterd6s <certificati ond eftiled Mast¥rpElectronicl nt er n
Document Professional (M -EDP) 0 is awarded to the most notable and respected professionals in the

industry. The M -EDP is the highest level attainable in the EDP certification program.

Electronic Document Professional (EDP) is one of the most highly regarded certifications in the document industry.
Candidates must have five years of active involvement in document production and submit case studies for peer -
review to establish their experience and expertise. More than 500 industry professionals have earned this designation

over the last 19 years. The Master EDP designation is part of the EDP program, which also includes the EDA (Electronic
Document Associate) designation.

Xplor, the organizer of the EDP program, is a worldwide association of users and suppliers of the products and services
that create, modify and deliver customized information using a variety of document technologies. Incorporated in
1981 as a not -for-profit association, it is worldwide with 10 regions and 18 chapters that are directed, organized, and
governed by its members. E
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Customer Capsule
Blue Cross Blue Shield goes to the Web Blu(:CrOSS

Print suppression helps leading insurance improve processes BlueShield

notion of a paperless environment has become important for many organizations and consumers alike. The key to
finding beneficial improvements in print suppression is found in thoughtful execution. Blue Cross Blue Shield is one
organization that has been successful in executing upon a print suppression strategy by successfully moving from
paper to web -based delivery with CrawfordTech solutions, services and support.

The Need

When Blue Cross Blue Shield (BCBS) set out to enhance its key account services by Web enabling a vast amount of billing
reporting information, the company encountered many challenges. One of the biggest was how to convert existing Xerox
Metacode print data to a format that would facilitate Web presentment. After extensive research, they decided on the
Portable Document Format (PDF) from Adobe Systems. This health insurer chose PDF to maintain fidelity and match the color
and typeface of printed and electronic documents. The amount of data that they printed each month was substantial and
created large files. So, the next challenge was a way to compress the PDF files so that they did not hinder Web delivery and
take up an excess amount of long  -term storage space. Finally, they needed to develop a way to separate and secure each
account's many billing reports to assure that the appropriate reports were only viewed by that account.

The Results

By implementing its "Webizing" project, BCBS services its largest 250 self  -funding premier accounts via the Web. The company
has converted and Web  -enabled all of its accounts' Billing Reports. One of its Business Unit Team Leader states, "Customer
satisfaction has been great, and our customers couldn't be more pleased with the to -date results overall."

The IS Team Leader adds, "The products from CrawfordTech. integrated without any difficulty, and even though its products
are not the largest or most complex pieces of the total project, they are very important and vital because they create the
individual account PDF files that this Web project is centered on. Without the support and professional service of Crawford,
this project would have been much more difficult to implement and for us to gain account acceptance."

Further, BCBS is most pleased with the fact that the PRO Metacode to PDF product optimizes the PDF by compressing all
resources creating small and compact PDF files that enables their customers to quickly download or route its various billing
reports to customer accounts.

The Decision

As they began the devel opment of its Web present ment project (c
several hardware and software components. From the servers that would control the SQL database, to the disk storage

devices that archive the data, to the HTML interfaces that would be used to view the information, they had to make sure

that all pieces worked seamlessly together. The products from CrawfordTech were chosen because they facilitated

customized integration, processed the data efficiently and expediently, and provided the best PDF output fidelity.

The Solution
An integral part of this implementation was the software from CrawfordTech. This consisted of PRO Meta to PDF with the
optional PRO Splitter and PRO Indexer features.

PRO Splitter - a software tool that permitted BCBS to split the incoming billing reports by group and account
identifications.

PRO Indexer - this program builds a standard CSV file which acts as an index for the split files, containing key information
about the reports.

PRO Meta to PDF - print-stream processing software that converted their Xerox Metacode format to compressed PDF files.
This insurance provider liked the fact that the Crawford transformation process utilizes superior font management in
providing the ultimate transformed file. Crawford achieves this excellent font fidelity by mapping Xerox fonts to standard
Acrobat fonts. Any of their custom fonts were automatically converted to PDF fonts and others were mapped to
standard Acrobat fonts. PRO Meta to PDF has the flexibility to map fonts to either standard PostScript/PDF Type 1 fonts or
embedded Type 1 fonts for the finest look possible. And, if needed, highlight color functionality is also fully supported.

Read more about our clientds challenges and successes using Craw
www.crawfordtech.com/company/resources E
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An Interview with Kemal Carr of Madison Advisors:

Recent print suppression study shows e -delivery is gaining momentum

Tell me about your recent print suppression study.
What was the objective of your research?

The objectives were twofold, first was to determine the current market state for print

suppression within fortune 500 customer s.
years and have historical data, but we needed a refresh of the broader market based on
client inquires.

Secondly was to better understand the current trends and best practices with regards to
suppression and future directions. Ultimately we were searching for the silver bullet that would
dramatically increase electronic adoption,

Who was included in the study and what was your approach for collecting the research data?

We 6

howe

V 4

\ v ’
Kemal Carr

We had to restrict the number of participants based on schedule; however we wanted a good representative sample of the

industry. We targeted the high volume, first  -class communication producers, such as insurance, financial services, banking,
we had
the next round. These are well known firms, household names such as Bank of America, Nationwide, Fidelity Investments, and

utilities and telecommunications. Overall

Verizon.

27 firms make

The data collection was a combination of both quantitative and qualitative, using both online surveys and interviews to

provide a full 360 degree view of the activities within these firms. We waited until all the surveys were completed and
conducted some initial analysis prior to the interviews so that we could drive those discussions based on our intermediate
findings and the firms responses. Overall we were pleased with the data collected and the process.

What were the most significant findings?

Probably the biggest surprise was that the

re

wa s

no silver bul

those who want to know more about the details of what is working, but those looking for the quick fix will likely be
disappointed. The uptake numbers are different across verticals and for different consumer demographics.

How do you see the legislative initiatives moving ahead to support print suppression? Are lawmakers in tune with the demand

or will they continue to require paper statements ?

Specifically for print suppression, legislation is not necessary, as the market will provide more than enough momentum to
change current business practices. It also depends on whether the particular vertical is regulated or not regulated, and to
what degree. Customers however do realize the benefits of less paper from an environmental perspective, in reducing the

clutter and from having their statements available online 24/7.

Firms realize that the savings here go directly to the bottom line as profit. Especially in challenging times, print suppress ion
initiatives will gain momentum. The bright side is that while in most verticals the uptake is yet to reach 50%, in others it has
already surpassed that. For instance, in the wealth management sector, there is one company who is seeing truncation rates

for statements up around 40% of online customers, and trade confirms approaching the 70% mark.

What more can companies do to encourage customers to accept electronic documents?

It is really rather easy. Firstly, firms should make sure all customers are aware of the possibility. Secondly, organizations mu st
make it as easy as possible to opt into eDelivery programs. Thirdly, they must ensure that they have the tools to efficiently turn
off paper, as well as the ability to turn paper back on if asked to do so. People like options. Just look at a Starbucks men u: 3

key ingredients, and 55 different menu options.

When firms try to control the decisions to

t he

fi

rmds advantage,

When it comes to existing customers, it is more of a challenge, but with new customers the default can be to paperless

statements. Younger customers are generally more than happy to accept electronic statements.
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é Continued from page 4

To your first point then, is there more opportunity, for instance, for them to be including tar-
. . . i\\\\
geted messages on the current paper documents that will notify customers of electronic

document availability? Q A»}
Ny
— AL

Most folks probably know about eDelivery, however many might not know how to navi-
gate the website for delivery options. People do though often need to be reminded of N =
their options, so to ensure awareness, the best and most obvious place to do this, of

course, is on the paper statements they are sending to their customers. Moreover, if there
was an easy way to direct people precisely from the link to a form that would allow them
to opt in effortlessly, say in a single click, it would enhance the uptake significantly.

Are there incentives that can be offered?

Several firms have attempted this tactic with mixed results. The service provider is obligated, by the terms of the contract in
most cases, to provide a regular statement. In the case of a person who does not have email, print suppression is obviously

not an option. In the case where there are longer term contracts, such as in the telecom world, it is not possible for these
companies to charge extra for a paper bill, i.e., switching the terms of the contract mid -stream. One of the wireless providers

in the US tried this, and was rapidly faced with several class action lawsuits and quickly reversed course. With new customer s
of course, as we said, the default can be paperless, with an additional fee for those specifically requesting paper.

How much of the difficulty for companies to increase electronic document uptake lies in the fact that their processes and
systems do not permit them to cleanly split print streams and suppress specific accounts?

One of the significant challenges for these firms is the ability to make moving between paper and electronic delivery simple

and painless not only for their customers, but for their operations as well. Given the age and complexity of most of these le g-
acy delivery systems, this is no easy chore, which speaks directly to the point you reference in managing the data prior to

delivery, regardless of medium.

In many cases, it means that organizations will need to recompose the statements for those customers that wish to receive
electronic statements, and this is a daunting prospect for most unless they have a way to do remove postal marks and con-
vert the statements to a web  -friendly format post -composition.

Please comment on the longer term prospects for print suppression. How do you see the role of formats such as PDF/A and
print stream archives playing out here?

It is inevitable that suppression will grow in the near term, based both on client demand and enterprise initiatives. We are in
between generations right now, and as the technology changes, our habits will change along with it. Of course, as faster

and better networks are implemented, and a younger, wired consumer demographic comes into its own, it is inevitable that

electronic documents will become the norm.

Keep in mind too that there are already devices such as the iPad that can change the game, and in the not so distant fu-

ture we are looking at electronic paper. When it comes to archives, these will need to be future -proof to support rapid re-
sponse times, distributed environments, multiple platforms and of course formats that will include, but not be limited to PDF

and PDF/A.

We also know that there is a ceiling with regards to e -adoption, however there are several theories on exactly where that
upper limit exists. We describe our thoughts in the report, including where we think the adoption line curve flattens, and

where enterprises can expect to see diminishing returns on their suppression investments.

Find out more about Madi son AdviwswwmddsonP-advisots.coBu.ppr essi on report at

Read more too on how CrawfordTech supports all/l aspects of our cli
A Transpromo Express enables the application of targeted messaging in existing whitespace to change consumer be-
haviour

A Operations Express _ suppresses specific accounts at the print stream level.

A PRO Dynamic Document Archive _is a PCl DSS compliant archive that is one of the most technically advanced, cost
effective, open and auditable solutions in the industry. E
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Future Proofing Your Transaction Document Archive
EXitst\f/a(EtrR(?gre;Schﬁs European Gener al Manager Il\\‘m"l\\‘“'

n the distant past, paper files stuffed into reams of manila folders, placed in
bankers® boxes on dusty shelves, were t
documents. After historic periods of archiving important documents using files, g
microfiche, text archives and proprietary image formats, a reasonable solution
to the problem of long -term document storage is now in our hands and can be
addressed i n many di fferent ways SO0 as
requirements and policies.

The future of archive
As the first North American business solutions firm to join the PDF/A competency centre, CrawfordTech recognizes the
growing importance for its clients in Europe and North America to develop and implement a long -term archiving strategy.
For instance, in the USA the National Archive and Records Administration (NARA) has estimated that there are over 36.5
billion federal government emails that are each candidates for archiving.

Furthermore, it is estimated that 5 billion documents are produced every year within the EU of which 2 percent - 100 million -
are seen as worth archiving. Two million of these documents are on formats at risk from disappearing into a digital black
hole, according to the Planets Consortium of document management companies.

Within forward -thinking government and industry organizations, there are initiatives afoot to establish and execute upon long
-term document archiving strategies. Those strategies, by necessity, need to account for a dizzying array of networks,
systems, delivery platforms and user limitations.

Save money with print suppression

How does an efficient long -term document archive system prepare an organization for the future while reducing its costs?

One way is by enabling a print suppression strategy to reduce or eliminate costly printing and mailing of documents by

storing print streams in their native format and allowing quick retrieval in a wide variety of output formats. This allows yo uto
archive legacy print streams in their original format while giving you the ability to leverage digital document delivery in

versatile and robust ways.

The truth is, most document imaging and enterprise content management solutions are simply not designed to support the
unique requirements of high volume print/mail streams, whereas a future -proof archive system should give you the ability to
suppress printing where appropriate. The result is that you will reduce printing and postage, mitigate the burden of paper in

the back office, and provide customers with the ability to download their statements on demand including the marketing
materials and regulatory forms as opposed to receiving them in the mail. This lowers costs, provides better service, and is
good for the environment.

The problem with archives

In the past, and in what is still the case in many organizations, Raster imaging of documents (i.e. TIFF) was the document

archiving strategy of choice. However, this is an obsolete approach for most companies.

The loss of information in using images for document archiving means that no text, structure or individual graphics remain

availabl e. I n effect the o6rasterizationd of output |l eads to thr
document using images alone.

Other organizations choose proprietary vendor formats, which have the drawback of a future that is dependent upon that
vendords viability, or continued support for that particular sol
be self -contained, but as an ongoing revenue stream for the vendor.

More recently, XML has been used to archive documents as pure data. Difficulties with this approach remain though as the
ability to exactly duplicate the look -and -feel of the original document is challenging. Also, the sheer number of Document
Type Definitions (DTDs) and schemas required to implement a long -term document archiving strategy with XML is daunting
for most organizations.

Continued on page 7 ...
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é Continued from page 6

The PDF/A format is looked upon favorably within a broad range of
organizations as they are already using PDF as the de facto standard for
the delivery of final documents.

PDF is a publicly available specification thanks to the Adobe
Corporation. As a result there are hundreds of companies making PDF
creation, viewing, and editing tools.

~
-~
-~
-~
-

It is estimated that currently there are more than 20 million PDF
documents publicly available on the Internet, and according to Adobe,
almost half a billion copies of the free Acrobat Reader software have
been downloaded.

The PDF/A format addresses many of the requirements for electronically archiving documents so that they can they be
retrieved and presented consistently and predictably into the foreseeable future, while all the time allowing the document
to be searched.

The bottom line however is that many organizations wish to, and are compelled to in many cases, retain the transaction
documents in the original format. In fact, this approach makes the most sense from both a business and a continuity
perspective. This is a future -proof compliancy approach: save print files in their native formats, and translate them, either at
the file or single document level, on the way out.

Remember that much information about the original, distributed physical document can be lost when converting into a
non -print-file format for archiving purposes. Knowing, and be able to report on, whether the insert that conveyed
regulatory information was sent with that document to a specific individual on a specific date can be very important.This
not only makes sense for them in terms of continuing to leverage their infrastructures, but also save the time and effort of
converting these documents.

A complete archive infrastructure

While a key componentin along  -term archiving strategy is of course the file type, this only specifies the document format.
A complete strategy must also involve an archive system and the accompanying processes. A successful archive system
design and implementation must consider corporate processes and procedures.

It also requires detailed knowledge of the candidates for archive. Sound execution upon a long -term archiving strategy
therefore depends on developing a complete catalogue of legacy data and documents and taking into account both
current and, in as far as possible, future production processes.

Visionary organizations strive to implement a single  -source archive for their mission -critical transaction documents that will
enable print suppression regardless of legacy formats or platforms. Significant technology advancements in the last few

years enable cost -effective management, storage and rapid retrieval utilizing existing print streams. Disk space no longer
demands the premiums that it used to.

Networks are capable of data transmission at speeds inconceivable only a few years ago. Perhaps most critically, the
ability to apply and balance processing power has in many cases outstripped demand. The result of these developments

is the dramatic reduction in costs associated with archiving and retrieving transactional customer communications.

Furthermore, regardless of the original document format, we need to transform legacy print streams rapidly and
economically, all the while maintaining the ability to repurpose documents and data in versatile and robust ways, as

consumers require.

Truly versatile Archive Solutions can be tailored to any computing environment, eliminating the need for redundant

storage archives. Due to the limitations of conventional imaging and archive systems, many organizations find that they

must maintain multiple document repositories 0 one for print stream retention and another for online viewing and content
management applications. Best  -in-class Archive Solutions provide a single source archive for mission -critical transactional
customer communications across the organization.

Continued on page 8 ...
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é Article continued from page 7

A wider strategy for a return on investment

A long -term document strategy must also generate substantial process
improvements. The cost savings come with operational agility as the solution ;
delivers sub -second retrieval and presentation times. These bolster customer

service and rapidly demonstrate regulatory compliance as required. This
enables publicly traded firms and government organizations to demonstrate
instituted controls for retention and comprehensive custody of sensitive
information and related documentation.

For most organizations, true success comes with measurable cost -savings. An ideal archive solution will provide a single storage
source designed specifically for mission  -critical transactional documents and production print streams. A central transactional
document repository eliminates archival redundancy, and will automate the viewing, faxing, re -printing and electronic
presentment of these documents as needed. Ideally, the long -term archive compresses even the largest and most complex
print streams by up to 90%.

While PDF/A continues to gain steam in many organizations, archiving enterprise documents in their original formats is
paramount for many others. For them, this eliminates the need for separate archives, one for print stream retention and one f or
online viewing and content management applications and typically delivers an order of magnitude of savings in storage costs.

And while sub -second ingestion and retrieval of documents is also a key element of a successful long -term archive strategy,
further cost savings are realized through platform flexibility. We all know that beyond PDF/A, there is a myriad of formats o ut
there: AFP, Xerox Metacode/DJDE/LCDS, PDF, HTML, Metacode, PCL, PostScript, TIFF, XML and PNG to name a few.
Furthermore, a strong archive solution needs to be platform -independent, supporting diverse operating systems such as z/OS,
AIX, HP-UX, UNIX, Linux, Solaris and Windows (NT, XP, 2000, 2003 and Vista, 7) and data bases such as Oracle, DB2, SQL, etc.

From an operational standpoint, this portability means that an archive created on one platform will work on other platforms.
Al so, in todayds world of distributed global environments, itasi s
many systems as necessary, and retrievals can be run on virtually any hardware desired.

The CrawfordTech solution: PRO Dynamic Document Archive
Working with customers and based on sound industry experience and knowledge, CrawfordTech delivers the only single -

source archive and retrieval solution built from the ground up specifically for transactional document processing environment S.
This PCI DSSompliant solution has been designed specifically for print stream archival/retrieval and it delivers benefits crit ical
to storing and retrieving individualized production -generated documents that general purpose archive solutions cannot offer.

The CrawfordTech Archive Solution allows customers to archive print streams in their original format (such as IBM AFP, Xerox
Metacode, PCL, PDF) and/or convert them to PDF/A, eliminating the need for redundant storage archives. In this way, our
clients utilize mission -critical documents and data in versatile and robust ways. The CrawfordTech Archive Solution provides a
total solution for the handling of advanced print stream applications by working with virtually any archival or content
management system.

Our clients include a major service bureau that produces and delivers customer transaction documents for many Fortune 100
firms. I'ts service dependsleadimgAchiva Sofution td dr@/idehsdbs -sesomdirstrtevalyand presentation
times, and enable them to realize cost savings as compression reduces storage and administration overhead. The
CrawfordTech Archive Solution is highly flexible and portable, meaning that it can be tailored to any hardware/software
environment and set of applications, preserving IT implementation and operational cost.

The CrawfordTech Archive Solution optimizes print stream resources within the archived file to guarantee simplified resource
management. This assures that the job will be reproduced in its original look and feel years later. This new approach provide d
by CrawfordTech will become the industry standard over time thanks to its innovative design, flexibility, efficient use of st orage
and ability to be tailored to any computing environment and set of applications.

Read more about CrawfordTechds PRO Dynamic Document Archive (PRO
www.crawfordtech.com/products/dynamic -document -archive E
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Document Re -Englneerlng_ Kevin Craine is the author of the book

oDesigning a Document Strate

A Fruitful Approach to a Successful Document Strategy of the Document Strategy Podcast. For more
by Kevin Craine, MBA information visit www.Document -Strategy.com .

hen it comes to designing a document strategy, wedd all/l I i
tree webfd |ike to start with an wunsullied seed in fertile s
straight and strong. But the reality for most document pr oc

charged with the care and feeding of a gnarly old oak tree; one that has been left to grow branch by branch with
little attention or maintenance.

Indeed, most legacy document systems live a life of their own over time with scarce attention to how the process had matured.

As a result, many document strategists find that they must focus on trimming inefficiency here and there, harvesting low hang ing
fruit when available, and occasionally fertilizing the starving roots of legacy systems. The concept of document re -engineering
has emerged in response to these constraints, and may present a fruitful approach for your document strategy. Document re -
engineering takes advantage of a marriage of software and strategy to re -engineer neglected legacy documents and revitalize

them with a new life in terms of effectiveness, efficiency and savings.

Most organizations have hundreds or thousands of existing documents that support critical business processes. Document re -

engineering takes a fresh look at these documents and systems, and employs post -composition software to modify and optimize
their performance. This approach makes sense; after all, you odon
bring new life to the landscape. Document re -engineering allows us to gain a number of important benefits without starting over.

While the approach can be broad and encompassing, here are a few important ways document re -engineering can help.

Mary Jane Smith [ty Turn this

Account Summary
Total: 123.45
Required Fayment Date Juiy 12,2010

June 18, 2010
July 12. 2010

Your last bill
Previous balance 11031
Payment Recsived - Thank You (May 10} 11031

Balance from your last bill(including taxes) 5000

s o a1 e e oy 8. 510l s vt vt

| —
Your current bill

wailable: H
Wirstoss servces. (sea 52 o usage dests) | 11150 e 20 Into this

“four current bill (before taxes) 11180
Local Taxss (7%) 785
Federal Taxes (3%) 370

Total: $123.45
For billing questions, piease call *611 from your cell phane

Eliminate the obstacles that prevent
you from taking advantage of
document re -engineering.

Get the tools and flexibility needed
to achieve substantial savings,

Your Account Number:  1-2345-67E8D
Total amount due: $123.45
Required Payment Date:  July 12, 2010

Amaunt of your payment:

1

Print Suppression

While the notion of a completely paperless office may be a long way from reality, it is true that electronic documents are qu ickly
becoming the preferred method of communication for many organizations. Experts estimate that the current adoption rate of

electronic document delivery is only about 8 percent.

However, research performed recently by Madison Advisors that surveyed nternal print operations and external print service

providers found that over half the respondents expect to increase that ratio over the next five years to levels between 26 an d50
percent. This trend is not surprising in light of the economic challenges of the last year. Re -engineering previously paper -only
documents has taken center stage in attempts to tighten the belt for many organizations. Pushing large volumes of paper

around is no longer a sustainable venture without a change in strategic focus.

Continued on page 10 ...

Crawford Technologies Newsletter 9

March 2010


http://www.Document-Strategy.com

